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FLEET SIZE 100 vehicles
INDUSTRY Distribution
REGION UK

PRODUCT FLEET MANAGER

SOLSTOR UK LIMITED SPECIALISES IN INTERNATIONAL MULTI-MODAL TEMPERA-
TURE CONTROLLED SUPPLY CHAIN SOLUTIONS. IT'S UK ROAD TRANSPORT
OPERATIONS FOCUS ON FULFILLING THE PRIMARY DISTRIBUTION NEEDS OF ITS
BLUE CHIP CUSTOMER BASE WHILE ALSO PROVIDING A VARIETY OF OTHER
DISTRIBUTION SERVICES, INLUDING FULL AND PART LOADS AND GROUPAGE.

HE COMPANY’S HUB IN CRAWFORD, KENT

picks 150,000 cases per week and its UK operations are

supported by three further distribution centres located in

Gillingham, Peterborough and Boston. Solstor runs a
UK fleet of 100 trucks with many more based at sites across
mainland Europe.

BJECTIVE - WHAT WAS THE CHALLENGE?

Solstor UK’s transport operations involve providing in-

bound and outbound support for customers nationwide.

Dealing in perishable and chilled produce for grocery
multiples gives rise to a need for timely collections and deliveries,
and it is therefore important for the company to know the position
of its vehicles at all times if it is to optimise the utilisation of its fleet.

www.mixtelematics.co.uk

Also, with fuel costs accounting for up to 30 percent of operational
costs, Solstor UK was keen to ensure its drivers operate as fuel-
efficiently as possible.

The decision was taken to invest in a fleet management system
which would fulfil its two key objectives of providing the company’s
traffic office with real-time vehicle positioning information while also
monitoring the performance of its drivers and vehicles.

OLUTION PROVIDED -

HOW DID MIX TELEMATICS HELP?

By installing its Fleet Manager system to the majority

of vehicles in the Solstor UK fleet, MiX Telematics
has delivered a fleet management solution which both meets Solstor
UK’s original requirements and has helped bring about major
operational efficiency gains.

The tracking aspect of the system provides the Solstor UK transport
management team with detailed information on the whereabouts of
every truck in the programme and is relied upon today as a key tool in
helping allocate loads and schedule deliveries and collections.

The vehicle and driver data captured by the system is used by the
company’s team of four driver trainers to identify which of the
company’s drivers require additional training in order to get the best
from their trucks. These drivers are mentored by the trainers, with
significant fuel savings being realised as a result.
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CASE STUDY

Results Obtained:

Reliable vehicle tracking system now in daily use

12 percent reduction in fuel consumption

Carbon Footprint reduced accordingly

Wear and tear down across fleet

Driver and vehicle movements known at all times
Increased control of loads and delivery times

BOUT MIX TELEMATICS FLEET MANAGEMENT

SOLUTION

Every MiX Telematics Fleet Manager solution combines

leading-edge fleet management technology with clear
and simple reporting. Located at the heart of the system is FM
Communicator, MiX Telematics’ on-board data computer which can
be set to gather a range of information relating to driver and vehicle
performance.

By capturing and comparing the driving styles of staff, the system can
be used in conjunction with an appropriate driver training programme
to bring about dramatic reductions in fuel consumption. Typically, the
information Fleet Manager provides can be used to derive fuel
savings of approximately ten percent. Having visibility of every
driver’s performance also enables operators to address issues such
as over-revving and harsh acceleration and braking, all of which
when controlled can lead to lower accident rates, reduced wear and
tear and maintenance costs.

For the fleet manager, information is delivered direct to the desktop
via FM Web, MiX Telematics’ secure internet-based reporting suite.
Available 24/7, FM Web can be customised to automatically
generate individually-tailored reports at a time of the operator’s
choosing.

And to help drivers out on the road, the optional MiX Telematics
RIBAS display delivers instant feedback by providing an on-board
visual indicator as to driving style. Whenever one of RIBAS’ para-
meters is exceeded, a light is illuminated to inform the driver.

VERY FLEET MANAGER SOLUTION

comes with the full backing and support of MiX

Telematics. From setup and integration into existing

operations, through to providing advice on introducing the
system to drivers and interpreting the results, MiX Telematics’
consultants work closely with operators to help maximise the return
on investment in the shortest possible time frame.
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Improvement in fleet utilisation & efficiency in operation

THE RIBAS DISPLAY -

* R evving the engine too hard
| dling for long periods

* B raking too harshly

» Accelerating too rapidly

* S peeding

BOUT MIX TELEMATICS

MiX Telematics is a global provider of fleet management

and vehicle tracking solutions designed to deliver a raft of

operating efficiency-enhancing benefits and provide high
levels of protection and security for staff, vehicles and other
mobile assets, including construction industry plant and static
machinery such as generator sets.

MiX Telematics provides solutions for companies of all sizes and our
products can be found today operating in more than 75 countries
worldwide.



